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Membership Guidelines — Eco-welfare Network

Network Membership

Anyone subscribing to the network’s mailing list is considered a member. Membership does not
entail any specific duty for the individual, besides engaging respectfully and constructively with
others. The network’s activities should always remain open to anyone who wants to get involved,
including both academics and non-academics.

Board Membership

The board consists of a small group of members, who are responsible for guiding the organization
of the network’s activities and taking care of the content and logistics of these activities. Board
members should commit to a fair share of responsibilities. They are also the contact points of the
network for its members and external individuals and entities.

Anyone who has solid knowledge of the academic, political and/or public debate on sustainable
welfare and eco-social policies and can commit to volunteering and taking primary responsibility
over a few specific activities can become a board member.

The board composition should be as balanced and diverse as possible in terms of:

e Gender, ethnicity, and other identities, with special attention to unequally represented
ones;

e Nationalities and institutional affiliations;

e Disciplinary research perspectives;

e Stages of career.

The set of activities that the board is responsible for includes (but is not limited to):

e Organizing thematic panels at academic conferences;

e Organizing periodic virtual research colloquia;

e Engaging with relevant stakeholders, e.g. through roundtables;

e Writing and disseminating the newsletter;

e Managing the mailing list;

e Managing and updating the website (and eventually social media);

o Engaging early-career researchers;

e Organizing summer schools, conferences or workshops on behalf of the network;
e Looking for funding opportunities where available;

e Meeting periodically to discuss ongoing and programmed activities;
o Documenting activities and the respective information;

e Promoting and sharing relevant academic publications;

e Others.
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Every two years, the board shall convene a General Assembly, open to the whole network. The
purpose of this is to report on and assess the activities done so far, as well as to jointly define
future strategic orientations and plan of actions.

At the General Assembly, the composition of the board and the tasks it performs shall be
discussed with the whole network, providing the opportunity to raise eventual suggestions or
critiques, both publicly and anonymously. The board shall follow up on shared and motivated
requests to change its composition.

The duration of the mandate of board members is ideally set to be 2 years, corresponding with
the period between two General Assemblies, with a possibility to be renewed ideally no more than
twice. Renewals of individual board membership shall be announced and eventually discussed
within the General Assembly.

If a board member cannot or does not want to continue with their role, or if a position or task is
vacant, an open callis disseminated through the mail list, with defined responsibilities.

The applications are evaluated by incumbent board members, who select the candidate(s) that
most fit the vacancy description, taking into consideration the above-mentioned criteria of
balance in the board composition.

Spontaneous applications can be welcome too, as long as there is a (set of) vacant task(s) that
the applicant may take responsibility for.

A probation period of around 6 months is set up for new board members. Similarly, to ensure
continuity in the network’s activities, outgoing board members may continue to be involved in the
board for around 6 months after their resignation.

To ensure that all board’s activities are carried out smoothly, the number of board members
should be at least 3 and ideally no more than 6.



